Transcript

Chris McDaniel
» Alright. Well, thanks, everybody. Thank you for joining us again.

This is Chris MC Daniel, VP of sales from vTECH io with Shawn Ruhl, our Chief
Technical Officer, and we're going to continue our sessions here. And in this
particular session, we're going to be talking about Cloud. A lot of times our
customers are wondering; should we go 100% cloud? Should we be hybrid Cloud?
Should we be full on Prem, and a lot of times that question changes depending on
the season of the business, depending on the cost in the market, all of these
variables.

So Shawn, who's been working in the data center industry for over 30 years, we're
going to come to you, Shawna. Just say, hey, what is the right answer when you're
hearing customers talk about the Cloud? Full cloud, hybrid cloud? What are things
that you would tell people that they need to be aware of and think through when

they make this decision?

e Shawn Ruhl

Well, yeah. Thanks for having me back. And | think that the answer is it depends,
right? No two companies are going to be the same, and it's all going to depend on

the applications they run.

It depends on multiple factors really, right? So | think it all starts with an assessment
to really understand the requirements and the applications. And kind of where things
are going to fall there. | think that's where everybody should start with an assessment
to figure that out, and | mean you're, you know, right now it's pretty much it's pretty
much hybrid unless the company is starting from the ground up and they're just
putting everything in the cloud. Brand new companies, for example, they might just
go completely cloud cause it makes sense, but anybody who's been around for a

while, they're pretty much hybrid.

You know, e-mail is pretty much in the cloud nowadays. We might have a few
stragglers that still have exchange servers, but those days are numbered. And



everybody's, you know, moving those types of services to the cloud which makes

complete sense.

But there are other companies that need to still figure out what they can move to the
cloud. We've had companies that are moving back from the cloud because they
jumped in and didn't do the assessment and now we're figuring out that application

performance is suffering and they're moving workloads back.

So the key is to not make that mistake. We want to make sure that we understand

and test everything before we do migrate workloads to the cloud to avoid drama.

; Chris McDaniel

* Great. And what are some of the key points? What are some of the key things an
organization should be asking themselves and the cloud providers, you know, as
they're being pitched? Cloud, Cloud, Cloud, Saas, Saas, Saas. What are some of those
bulleted things that they should be asking before making any of those decisions?

Shawn Ruhl

Well, I think everybody, you know, cloud means a lot of different things to a lot of
different people, right? A lot of people think the Cloud is lifting and shifting
workloads from on Prem. As you know, infrastructure as a service, moving the VMS
from running on Prem to the cloud. And that's really not the best case for database

apps. You know- web apps. You can use the platform as a service for things like that.

That might be software as a service. It doesn't mean that, just because we have an
application that we're hosting on Prem, doesn't mean that we're going to, you know.
It might not live in infrastructure, service, or platform as a service. It might be a

software as a service. They might offer you a, you know, an offering like that.

So again, it starts with an assessment. Let's figure out what the options are. Let's
figure out what's best for the customer. Budget comes into this because the cloud
can get very expensive really quick. We see a lot of companies that want to, you
know, hurry up and lift and shift and then they get their bill and figure out that, oops,
that was a mistake.

They're paying a lot more now than they were before, and so | think it really kind of
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starts that assessment, figure out where things are. What your options are so you can

make the best choice?

Chris McDaniel

And what about data? You know, there's a. There are some concerns about data,
right? Especially depending on regulations. In certain industry types. What are the
kinds of things they should be thinking about their actual data?

Shawn Ruhl

Yeah, data is important, and compliance and where the data is kept.

You know there are restrictions for certain types of entities where the data cannot
leave a US data center. So really understanding, really what requirements you have,

and really understand what we need to make sure happens with the data right?

Keeping it safe, backing it up. You know there are a lot of problems that a lot of
people think. Oh, | got my workloads in Azure, AWS or, you know, chief, whatever
cloud you want, but you still have to back it up. You still have to take care of it, right?
You still have to protect it, those responsibilities are not the responsibility of the

cloud provider.

They're still your responsibility. A lot of people forget about that piece. “I think once
it's in the cloud, it's not my problem anymore” and that's absolutely not the case.
So that's it's very important to really understand all those aspects because your
backup software, you might need different licensing to start backing up cloud

workloads.

Chris McDaniel
Right.

Shawn Ruhl
You just don't know. So that's why this assessment's important because it'll outline
and think of things that.

Chris McDaniel
Right, right, exactly.



And another question is you know, we've been in customer meetings together where
we've heard of customers that have shockingly seen a monthly bill come in because
of a spike, right, or something that happened in their cloud environment. They
weren't aware of some bills 10 times, right what they might be paying monthly

because of some random spike.

Those kinds of things when they're setting those things up with cloud providers,
there are alerts right there. Our governors, they can put in with those cloud
providers, correct? And all of those things need to be taken into consideration.

And then as far as monitoring services and monitoring in the cloud is that something
they should be thinking about and if So what? What would you have to say about
that?

Shawn Ruhl

Yeah, monitoring is important.

Really, all aspects of you know, not just workloads but also bandwidth and you know,
really understand, really having those cost analysis alerts set up to where if
something's going on that you're alerted to it instead of, you know, when you get

that bill at the end of the month finding out then that there is a problem.

So monitoring is huge. That's another thing that gets overlooked. You know, we just
kind of put things in the cloud and just forget about it and then we just pay the bill.
But then. It happens you know, Ingress egress fees are big, they are a big thing,
right? So you can certainly put your workload in Azure or AWS. They don't charge

you to, you know, migrate the data to it.

But if the data's leaving the cloud provider, then you might incur, you know, fees for
that. So it's important to understand, especially from a backup perspective, that a lot
of people want to back up to another cloud provider, and that data would actually
leave your primary cloud provider and you can't do that in all circumstances.

So you have to really understand that before you do any of this because if you figure



it out after the fact, you're going to have that huge bill. It's going to be a huge shock
and it's going to be a bad, bad conversation with the CFO or the accounting folks.

Chris McDaniel

Well, one of the things that we have seen with our customers is the need to have
redundant backups away from some of these large cloud providers, right? The last
thing anybody wants is to have one large cloud provider go down and then have no
way to access that data or recover any data. So, a lot of people are finding second
and third providers that are able to provide that kind of solution to them. Particularly
with M365 and email, which is critical for business operations. So, finding a private,

secondary backup for that can be critical.

The Point here is whether you go full cloud or hybrid or fully on-prem, work with a
consultant like vTECH io. Let us help walk you through that process. Let us use some
tools to see what is the best route for you, and the least expensive way for you, to

manage your infrastructure.

| want to end just by thanking Shawn again for joining us and offering his expertise

and thanks to all of you for joining and listening.



