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Chris McDaniel    
All right, everybody. Thank you for joining us today. 
 
We're here with Shawn Ruhl, the Chief Technical Officer for vTECH io, Shawn has really almost 30 
years of experience in the data center and many, many years of experience with hypervisors and 
how the market has changed there. And really today we just wanted to address one of the hottest 
topics that everybody's talking about right now and that is VM Ware and Broadcom. 
 
And so, Shawn, thank you for joining us today and we look forward to learning from you. 
 
Shawn Ruhl    
Yeah. Thanks for having me. 
 
Chris McDaniel    
So, Shawn, we're going to start with question number one and that is really: what are the latest 
changes that you are seeing from VMware? 

 
Shawn Ruhl   
So VMWare got acquired by Broadcom and that's kind of when everything started happening. 
 
They went from a perpetual type of model to a subscription-based model, right? 
So that was kind of the fundamental change that they did, right? And then on top of that, they did 
a second change, which was to go from socket to cores. 
 
That was a big enough change there, that it had price increases. So, it kind of threw everybody off 
because it really meant the people now had to really think about what they were doing, whereas 
before, it really wasn't much of a thought. 
 
Chris McDaniel  
Really, a lot of those changes, the reason that it created that incoherence in the market was the 
pricing but also even sometimes the availability of getting the licensing right. There was a period 
there where some of that was really challenging for everybody. I do think that that settled down, 
now they do have that model in place and yet, still, people are feeling some of that pain right with 
the pricing and the models going forward. 
 
Really, one of the biggest questions we get asked often, from a lot of our customers, no matter 



what vertical they are in is how in the world can they decrease not only their renewals but just their 
overall exposures with Broadcom as they move forward. 
 
Shawn Ruhl   
Yes, that's the number one issue that I address when I'm building out solutions for customers is 
really trying to figure out how to get their VMWare spending under control. 
 
Some people saw massive increases, 100%, 1000% increases in price based on what they had. And 
so of course I was, you know, brought into the room to figure out how to solve this problem. It all 
starts with really understanding what the customer has and what they need. And a lot of times, you 
know, some of this can't be addressed until there's a refresh. 
 
So planning comes into play, you know, which is important for budgeting purposes and things like 
that. But you know, the good news is we have the ability to run a tool called Live Optics where we 
can really look at the workloads and really figure out what people need for the longest time I've 
been, you know, like just been around doing this for 30 years. 
 
It's always, you know, we put more bills out of server. We put, you know, two CPUs in the server. 
That's been a standard for many, many years, and that's where everybody's used to. But do you 
really need that second CPU? Because now it matters, right? 
 
It's going to double your licensing costs minimum. So now it's a different story. So really by 
running a tool to that we can get really good analytics on what's required to run the environment 
and then of course. We have to size beyond that, but we can still have a lot of configs going out 
the door today or going out with a single processor. So the minimum the minimum core is 16, 
right? 16 cores per CPU so. It really matters.  
 
And this is not just a VMWare problem. It's also a Microsoft problem. Microsoft went to core-
based licensing a long time ago, so it's trying to juggle Microsoft and VMWare. And everybody 
else has gone subscription-based. To really you know better, this core base to really figure out 
what the best solution is for the customer and to really kind of like look at the features that they 
need as well.  
 
If you look at the different editions of VM Ware not everybody needs you know Cloud Foundation. 
VMWare would love to sell you, Broadcom would love to sell you Cloud Foundation because that's 
best for them. But what I find is 99% of the customers don't need it. 
 



So there were a lot of changes. They got rid of VM Ware. Version, which we never use, but some 
people that I know have used that in the past, and they also got rid of the essentials plus kit, so 
that's gone. 
That was kind of used for small businesses. 
 
You know it's 3 servers or three hosts 2 CPUs each, and they had up to 96 cores and V Center. They 
got rid of that. So that's gone. So now we're starting with the standard being the minimum 
addition. So there are some more changes there as well.  
 
Chris McDaniel 
Yeah. 
 
Shawn Ruhl  
So really, I think the best thing to do for organizations is to run the live optics. 
Let's get an understanding as to where you're at today and what it would look like on a refresh. 
We had a customer that was running VXRail which is Dell, hyper-converged and they were in the 
banking industry and were brought in to figure out this Broadcom problem. There are multiple 
solutions there, but after we ran the live optics, we saw right away that we could reduce the core 
count by 200 cores. 
 
So there's a considerable saving when you can do that because you know that's just reducing the 
overall core count, but some of the other things that you can do is you can decouple the storage. 
 
Now you don't have to run VCM. You know the banking industry. They're running VC enterprise 
because they need the encryption. So they're running the highest level VSAN licensing, and so that 
can get very expensive as well. So, we can basically, be clever. 
 
OK. Well, maybe we should put in, you know, VX rail nodes right on a refresh. But maybe it's time 
to decouple the storage and go ‘OK. Well, we could back end it with Power Store using dynamic 
nodes and then we can eliminate not only 200 cores, but we could also take out the vSAN 
licensing and we can go ahead and reduce the cost there.’ So, we can get pretty clever when it 
comes to the things that we can do, it just depends on if the customer even uses that. 
 
So, some people won't use vSANs, so that won't be something that they can take advantage of. 
But in this case, did and it allowed us to have some flexible options when it came to reducing the 
Broadcom spending. 
 



 
Chris McDaniel  
And I think that we saw in the market, we saw several customers jump ship very quickly, right, and 
kind of react to things and move to other solutions. 
 
Others are kind of paying the price right now. Maybe to just sort of wait and see what other 
options are available, right? They really had no choice. They were kind of right in the middle of a 
renewal and didn't have enough time to make any adjustments.  
 
We do know that there are people looking for other opportunities, other potential for conversion. 
Converged and you know, as it pertains to that, what suggestions or ideas have you seen other 
customers doing besides VMware? 

 
Shawn Ruhl 
Yeah, so VM Ware is by far the most. I mean, they have a lot of features. Most I would say 
recognized as far as name goes and it doesn't mean that we just, it doesn't mean that we throw 
Broadcom out. It just means that there are other things that we can look at. It's not just a 
Broadcom world as much as they as much as they would like to think it is, right? There are other 
solutions out there like taking advantage of Microsoft Hyper-V. 
 
You know they have Azure Stack HCI which you can deploy if you're looking to do a hyper-
converged type of solution with Microsoft. That’s an option. There's Nutanix, there's Red Hat, and 
there's a lot of different solutions that you can deploy other than Broadcom. 
 
So, what we'd like to do is sit down and really figure out what the customers use. If you look at 
Broadcom and you look at VMWare, there are a lot of products that they have in there, right? 
There's vSAN, there's NSX. All these different things, but if people don't use them then you can 
really cut down on the cost by going virtualization only. That's really where 95% of our customers 
fall into that bucket, virtualization only. 
 
So it could mean that we keep Broadcom in play, we keep VM Ware there because it makes the 
most sense because you also have to look at the IT team you know to just simply forklift 
something that they're used to and they ran for 10-20 years is not always a popular option, 
however, it's not just AVM Ware world. 
 
There are other solutions out there that can be put in place to do exactly what the customer needs 
it to do to reduce costs. And to run a different platform. 



 
Chris McDaniel   
Yeah, that's great. 
 
And we, you know, we just want to encourage customers and those who are watching the video; 
really the theme that we've been talking about now and even into 2025 is going be critical 
thinking. It's going take a lot of critical thinking and not being crit of things. But actually, analyzing 
things and really sorting through all of the potential questions and answers and complexities that 
you might face in this situation. 
 
It's going to take more of that really now than it did before because of the way the model and the 
subscription has moved forward with Broadcom and so we want to help be a part of that critical 
thinking. 
 
We've got a lot of customers that we're interacting with on a day-to-day basis and we're already 
helping them do that and we'd love to be able to help you to do the same. 
 
So, Shawn, we want to thank you for being with us today and just thank you for your expertise and 
thank you for always helping our customers learn how to operate their environment and reduce 
costs. 
 
Shawn Ruhl 
Sure. Thanks for having me. 


