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Transcript

Chris McDaniel

Well hello everyone. Thank you again for joining VTECH io, about an important topic.
Today, we're going to be looking at Al. And for those of you in the tech industry, you
know that Al is everywhere. It's all that anybody is talking about. It's all we hear
about at every conference. It's all that we're hearing about with all of the
manufacturers and OEM's. But if you're like us, one of the things we're finding with
our customer base is, they've been dibbling and dabbling with Al, but they're not
necessarily sure how to make it practical, or how to actually leverage a solution that
might serve their employees or customer base.

So today I'm with Chris Kitson and Chris is really an in-house Al expert and has been
on the cutting edge of that for our organization for a number of months now. And
so, we're just going to have a conversation today surrounding Al. And hopefully you
can learn something from what we have to say today.

So, Chris, welcome today and thanks for being here.

Chris Kitson

Good afternoon, Chris. Thanks for having me.

Chris McDaniel
You bet. So, Chris, when you look at our customer base or even just your knowledge

base of this Al market space, what are you seeing?

What are some of the ways that you're actually seeing companies leverage and

deploy Al solutions right now?

Chris Kitson

So right now the big one with this year, Intel has released some new processors that
are deemed worthy for Microsoft Copilot Plus, which is a kind of an update to
Windows 11. And it's coming whether we like it or not. And a lot of customers are
excited about it. Some of them are curious about it. All the laptops now are going to

come out with copilot buttons, right on the keyboard.



So, it's kind of inescapable, but the new line basically is very efficient. So you have
these huge battery life, you have all these improvements and one of the things that it
enables to do cause it has what's called an NPU or a neural processing unit, where
it's able to do a lot of what would normally be sent off to a server to do what a
customer would do, ChatGPT or something of that nature. A lot of that can actually
be done on the device, even offline. So, they can do translations. You can do imaging
effects. You can have you know, whatever the case is that they're using it for a lot, it
can be done right on the laptop, which is really incredible.

You would think that that day wouldn't come so quickly, you know, just a year ago.
To run a good model, in-house, you're looking at 10s or hundreds of thousands of
dollars to get all the equipment you really needed. And to think that only a year has
passed and just the innovation that's all happened. You can actually run pretty

substantial models on just a desktop at this point, so pretty, pretty interesting.

Chris McDaniel

Yeah, and it's happening quickly and that is one thing | think we've noticed. | think
the adoption rate for copilot or usage rate in between Copilot and ChatGPT is
literally you know, destroyed even the adoption of the Internet. It's happening.
People are starting to use it and leverage it. And so really, if you're not, you know in
the forefront of it figuring out how to utilize it, leverage it, you're going to get left

behind quickly, right? And that's one of the things that we're talking about.

So, you're mentioning what we call Al at the endpoint or Al for the user, right? So,
the devices, the types of power, the NPU'’s but also solutions like copilot ChatGPT or
allowing the end user right to be able to leverage Al to accomplish their day-to-day
work, right. Is that what you're seeing? You're seeing greater efficiency and creativity.

Is that what you're seeing most people utilize it for?

Chris Kitson

Oh yeah, definitely. | mean. I've been seeing it even in my own work for the last year
or so, leveraging these Al tools, it's hard to estimate how many hours a week, but it's
definitely measurable in hours where you know, instead of really thinking through
how to word something, | can just kind of type out my thoughts and get a really

good rough draft or if | need to make a presentation. It's phenomenal, what can be



done. And they've come a long way. | say they because there's so many people
working in this right now. It's the new arms race, really. And because of all the
innovations, they've really worked to get rid of a lot of the hallucinations where the

Al gets things wrong. A lot of that has gotten drastically better.

You know, | probably save three hours a week, maybe, just every week, from using

these tools. You know it's hard to gauge.

Chris McDaniel

Yeah. Well, we definitely know. And that's the truth too. We decided to adopt Al as a
sales and marketing team nearly a year ago and we've been using it internally and
we've seen a tremendous amount of efficiencies and increased production and a lot
of ways depending on the role itself. So that you know we're unleashing Al for the

end user is important, but also doing it securely is important.

Now, the other thing that we've seen and have been able to help customers do is
with their own private or secure LLM, right, where they're actually leveraging their
data, their information to serve a customer base, right, or to deploy a solution that
can maybe save time for their employees and those are things that were, here at
VTECH io, that we can help guide customers through to develop those types of

solutions and so a lot of fun areas.

So, Al for the end user, but also Al for the company itself and serving its employees
and customers are some of the ways that we've seen. So, as you think about this,
what are some of the key steps then before a company really unleashes Al into their
workforce, into their data, into their environment. What are some of those key steps?

Chris Kitson

Yeah, that's a very, very good point because you don't want your end users to be
going outside of whatever parameters you would like to have. You don't want them
going to ChatGPT. You generally would not want them to take, you know, a customer
e-mail that would be sensitive or you know something with personal information on

it and feed it up to who knows where. You expose yourself to it a lot there.



So, the good news is there's a lot of ways a customer can prepare with data
classification, really spending time thinking through a strategy of what kinds of roles
should Al work in your environment? What kind of things should a customer, an

employee, someone on the team, what kind of rules should you have in place?

| know a lot of people don't really have a lot of effort put into data tagging and data
classification, and it's one of those nagging things. Who has time? But it's something
that really does need to be thought through before you would kind of go in that
way. And that's there's a lot of work involved. And | think that's part of the reason
why people are a little hesitant and scared and hesitant to get into anything to do
with Al because | know that that's going to be a requirement. But there's some really
good tools that are for that. They are customized just for getting yourself in a safe

posture to look at using Al.

Chris McDaniel

I'm glad you brought that up because one of the things we're doing at vTECH io is an
Al readiness assessment, right where basically we're deploying software and a
solution that will analyze a tenant, right, a Microsoft tenant, or the data within their
environment and that report will literally show them where those gaps are, right?

It'll show them 'Hey, these are some of the areas that that need to be cleaned up or
data that needs to be classified better or file structures or file permissions that need

to be you know looked at before.’

It's important, right? | mean, if | want to go to ChatGPT or Copilot and find out what
some of my coworkers are, you know, making for a living, | could probably do that if |
had improper permission, right? And those are the kind of things you get that are at

risk here when you turn artificial intelligence into your environment.

So, data prep, data classification, data labeling, file structures, file permissions, all
that. This readiness assessment is something that we can offer here at vTECH io to
help you kind of posture yourself See, you know, what do we need to do?

And kind of makes me think like, | remember 30 years ago, Chris, when someone
said, 'yeah, it's time to clean out the file cabinet.” Now it's that kind of a drill, right

where you're, you know, you just dump everything in folders and, you know, at some



point you can't keep doing that, right? You have got to go back through and make
sure the stuff is accurate. That it's where you need it. How you can find it is it. That
it's in the right file folder. And obviously that takes a lot of work, but it is very

necessary.

The other thing that | know that we talked about too is, we think here at vTECH io,
that when you unleash Al, you should really do it in more of a small rollout type of
approach and kind of allow that to take shape. And so, we're encouraging customers
to before you do anything, you know, look at the job types you have in your
company's right, and then as you analyze different roles in your company, start to
put down, you know what are some ways that Al will actually help in that particular
job function. And you'll find that there are roles quickly that are going to leverage Al
more than others. You see that typically in sales and marketing, Al is being used
tremendously, right? Financial analysis and things like that as well. But there are
other roles that may not be used quite as much so. What we're encouraging
customers to do is to get those groups, to find what types of functions are going to
be able to do through Al. And then deploy it to more of a smaller group, right? Kind
of a test group and allow them to utilize it, leverage it, see what it really is doing and

then before you take it and just cascade it, right?

We've seen customers that maybe buy 300 copies of Microsoft Copilot at 30 bucks
per month per user, and then six months later they're like 50% of my workforce isn't
even using it, right? And so now, you just, you know, that's a lot of money that
you've definitely wasted and could have saved just by a smaller roll out.

And so anyway, great thoughts there. The last question | wanted to ask you is what
are some ways companies can engage with us as it pertains to Al? What are some of

the things that we're able to do to add value to our customer base?

Chris Kitson

Sure, that's there's quite a few ways. One of them that is kind of my personal favorite,
where there's a, you know, a demystification of it. Customers that aren't sure about it
and their workforce only hears the headlines, they really don't understand what it is
with anything that's unknown, you know, people are prone to fear and so we like to

try to demystify it. And we do a thing called Al for lunch, which is a get together, very



informal. We call it that because it's kind of a fun title, but we basically get the
company people together, have lunch and go over a presentation over what Al is,
what it is not. Examples of it. We point them to some free tools and just the, you
know, the wonderful capabilities off in the future that are hoped for and some of the
ways that it's currently being used and just getting some information in a way that's

fun really helps people lessen their fears on it gets to leverage it.

As you mentioned, with the copilot readiness assessment. That's a tremendous,
helpful one. And the tools that we actually have access to, you know, once you have
an assessment done, you're in a position now to see where all the vulnerabilities are.
And there could be a lot of things to make decisions on and that's something that
you could take and run with it yourself, or you could use some of the tools that we
have. The ones that we actually use, and we could just give you know access to those
and have you run with it and maintain it. Or you could actually have us do it for you.

So there's a variety of ways to do it.

Another thing, you know, it's going to show up in a lot of the products that are,
people shouldn't think that they have to train their own model and build their own Al

and make it their own company.

You know, like a good example: One of the ways that Al might be used is to
diagnose cancer early. So, you can take a model, and you can train it on, you know
millions of images and ‘these had cancer, and these did not' and it will get really
good at figuring out what's probably going to be cancer and what's not.

Now a hospital's not going to have to build their own data center with this model
training on all this stuff. They're almost certainly going to be able to just find a
solution that a developer has already created and find the solution that's made for
them and then it's just a software purchase at that point. So, getting into Al is really

going to show up in a lot of the things that you're already doing as well.

Chris McDaniel
Like that and |, like that that kind of that idea and then obviously if you if you are
going to get into industry specific solutions, that would be safe, right? Because at

that point you have all of the policies and regulations that are already being thought



out right into that prepackaged offering or that prepackaged solution.

But also, it's giving it time to develop, right, its giving it time to mature before you
turn it loose in your own environment. Now there are trailblazers right that are out
there doing some things right now. But we talked a little bit already about how that
can pose you risk if you're a trailblazer, especially if, you know, you don't know
everything, and you don't have enough risk factors identified and how to mitigate
those things.

So, you're right. But you can too, you know, once your data's clean, once your data is
ready and you do have a creative idea on how you can serve a population, a
customer base, you know, we definitely don't want to discourage that. And do want
to encourage that. And an example of that that we have seen is where, for example,
the body Cam footage example that we've heard a lot about, right. Where large
police departments are taking the audio footage from body cams and using Al to
create text files from this, and then those text files are being pushed into basically
their police report. Right and so, before where they would have had to sit and listen
to hours and hours of footage and then prepare the report, you know, this thing
might be 98% ready using Al now. You would obviously still put eyes on it. You still
have to validate and authenticate what was in that report, but that's an example of
where it's a process that's already in place. We've just now leveraged Al to make it
more efficient, you know, and to provide more time to police officers to perhaps do

other things.

So, we definitely want to encourage that. And those are things that we can help

customers with in their journey with an Al.

So, thank you for joining us today, Chris. Thanks for your insight. And as always,

we're here for you guys and look forward to hearing from you soon.

( Chris Kitson
" Thank you.



